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[bookmark: Introducing_Away_From_It_All_(AFIA)_Holi]Introducing Away From It All (AFIA) Holidays
1.
What are AFIA Holidays?
1.1.1
AFIA is the name for Mothers' Union’s holiday scheme in the Britain & Ireland, which is run by Mothers' Union members in their local dioceses. The aim of providing and funding a short holiday for children, families and adults, is to offer a respite break away from the difficulties and stress which so many people face in their daily lives. Some dioceses also offer day trips for children and families as part of their AFIA programme.
1.1.2
The overarching vision of Mothers' Union is to demonstrate the Christian faith in action by fostering loving, respectful and flourishing relationships, particularly through the nurture of the family in its many forms. We believe that in this way we enable God’s love to transform communities. AFIA supports this vision by providing holidays for those whose family life has met with adversity, thus giving them an opportunity to consolidate and nurture relationships. As members engage with families, God’s love is reflected in the support and encouragement offered to the families they meet.
1.1.3
For those dioceses participating in the AFIA programme, there is no overall requirement to offer the same/similar holidays or activities to a specific category of beneficiaries. Most of the AFIA holiday accommodation comprises of caravans, although some holidays do take place in other venues. Some dioceses own a caravan/s, most rent caravans on holiday parks. Day trips also feature in short break provision. Some dioceses are better resourced than others and can offer a greater number of holidays per year than those with less funds available. Similarly, some dioceses are able to offer financial assistance with travel arrangements, others cannot do so, but often provide a welcome food pack. Some dioceses require a deposit to secure a holiday, others do not.
1.1.4
In the same way, the beneficiaries of the AFIA programme are diverse. Some dioceses have a relationship with a specific Women’s Refuge and provide holidays for women and children resident in refuges on a regular basis, others offer holidays and activities to families with children who have special needs, and others provide holidays to families who are in need of a break but cannot afford to go on holiday. Some families and adults will have links with local churches, whilst others will not, and may be unaware of who or what the Mothers’ Union is and that it is Mothers’ Union who is providing their holiday or activity.
1.1.5
Initial inquiries and applications for holidays can be made by a family or individual. Referrals can also be made by professionals working with a family – social workers, family support workers, GP Practices, teachers/school welfare officers, members of clergy or leaders of support groups.
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Aim and Purpose of the Guidelines
2.
2.1.1
These Guidelines have been compiled by the Mothers’ Union Interim Safeguarding Lead for Britain & Ireland, with the support and assistance of the central Mothers’ Union at Mary Sumner House and members of the AFIA Community of Interest. The aim of this document is to offer advice on how best to ensure a safe environment for those benefitting from AFIA holidays and activities, as well as those administering, and those directly involved in delivering holidays and activities.
2.1.2
The purpose of the procedures included in the Appendices to the Guidelines is to provide those members organising, administering and coordinating AFIA programmes with clear processes to deliver safe holidays and activities to the children, families and adults with whom we engage.
2.1.3
All Diocesan AFIA Contacts/Coordinators, in consultation with their Diocesan Presidents and Trustees, are required to agree to adopt these Guidelines and Procedures.
2.1.4
Where procedures may require amendment, because of the specific nature of the holidays being offered by a diocese or the jurisdiction in which the AFIA scheme is being provided (i.e. Scotland and All Ireland), such amendments should not significantly differ, nor should they detract, from the principles of promoting a safe environment contained in these Guidelines. This is to ensure continuity of best practice for dioceses participating in the AFIA programme, and for children, families and adults who are at risk to be protected from harm.
The Importance of Safeguarding
3.
3.1.1
Safeguarding is important because:

Everyone is vulnerable at some point and in certain circumstances. The degree of vulnerability, however, depends on how safe an environment is, how any possible risk is assessed and addressed, and that the circumstances of a child or person’s vulnerability are taken into account. This applies to those facilitating and working in AFIA programmes and activities, as well as those participating and benefitting from our work.
Given the work of the AFIA programme, it is important that everyone is aware that abuse most frequently occurs in families or is perpetrated by someone known to a child or adult.
It is important to bear in mind the intent with which actions or behaviours are perpetrated, but that all abuse is based on the power the perpetrator has over the victim.


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3.1.2
It is for all the above reasons that safeguarding needs to be taken seriously, and the procedures set down in these Guidelines are adhered to.
What is meant by Safeguarding?
3.2.1
In general terms, the concept of safeguarding is ensuring that children and adults are able to live in an environment where they are free from the risk of harm, abuse and neglect.
Safeguarding Children
3.2.2
The NSPCC defines safeguarding as:

the action that is taken to promote the welfare of children and protect them from harm
preventing harm to children’s health or development
ensuring children grow up with the provision of safe and effective care
taking action to enable all children and young people to have the best outcomes and reach their full potential



Safeguarding Adults: What does the term Safeguarding an Adult at Risk mean?
3.2.3
An Adult at Risk in England and Wales is:
An individual aged 18 years and over who:
(a) has needs for care and support (whether or not the local authority is meeting any of those needs) and,
(b) is experiencing, or at risk of, abuse or neglect and,
(c) as a result of those care and support needs is unable to protect themselves from either the risk of, or the experience of abuse or neglect.
An Adult at Risk in Scotland:
The Scotland Adult Support and Protection (Scotland) Act 2007 defines adults at risk as those aged 16 years and over who: are unable to safeguard their own wellbeing, property, rights or other interests. Everybody has the right to be safe and well looked after. The Act is there to protect adults vulnerable to harm/abuse.
3.2.4
An Adult at Risk in Northern Ireland is defined as:
An adult at risk of harm is a person aged 18 or over, whose exposure to harm through abuse, exploitation or neglect may be increased by their personal characteristics or life circumstances1An Adult at Risk in the Republic of Ireland is defined as: To be inserted
3.2.5
[bookmark: _bookmark0]1 https://www.nidirect.gov.uk/articles/recognising-adult-abuse-exploitation-and-neglect#toc-0
AFIA Guidelines June 2024
Page 5 of 17



3.2.6
Abuse can link to the mistreatment of an adult at risk by someone with whom they have a relationship, such as a family member, friend, carer (either formal or informal) or may be by a stranger. It may also encompass self-neglect.
3.3.1
What is my responsibility for safeguarding children and adults engaging in AFIA programmes and activities?
3.3.2
Safeguarding children and adults at risk, is everyone’s responsibility. This means that if you receive a disclosure of abuse, witness abusive or neglectful behaviours, are concerned that a situation involving a child or adult is unsafe, you must not ignore it. Whatever the situation you find yourself in, it is not your responsibility to investigate a safeguarding incident or concern about a child or adult. That is the job of Children’s and Adult Social Care Services and where appropriate the Police (or equivalent in jurisdictions outside Britain). What is most important is that you do not keep any such concerns to yourself but pass on information to your Mothers’ Union Diocesan Designated Safeguarding Lead, as stated in the Safeguarding Policy, which can be found at: https://www.mothersunion.org/safeguarding
3.3.3
Concerns can also be discussed with, and referrals made to Deena Patel,
Safeguarding & Procedures Lead for Britain & Ireland, based at Mary Sumner House, who is available to offer advice and to make referrals to the appropriate statutory authorities when required.
Email: safeguarding@mothersunion.org
[bookmark: 4_Setting_up_and_Administering_AFIA_Holi]4
Setting up and Administering AFIA Holidays
[bookmark: The_importance_of_following_agreed_guide]The importance of following agreed guidelines
In order to ensure that staff, volunteers, children and families, and adults are in a safe environment, to enjoy AFIA holidays and activities, it is essential that all those involved in setting up and administering AFIA programmes follow the agreed guidelines, set out in this document.
4.1.1
4.1.2
By doing so, continuity, transparency and good practice will be embedded across Mothers’ Union AFIA holiday and activities programmes. Whilst recognising that there will be variations within dioceses concerning implementation, i.e. how the programme is set up, how many people are involved in its coordination/administration, who might be on site when holidays/activities occur, the fundamental principles of safeguarding practice contained in these Guidelines need to be followed.
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What is the overall aim of the AFIA Programme in your diocese?
It is important to explain to your Diocesan Trustee Group, the overall aim of the AFIA holidays and activities you are providing, and what you want to achieve through
offering such opportunities to families; it is your Trustees to whom you are accountable.
4.2.1
As discussed at para 1.1.3 – 1.1.4, dioceses can have a variety of reasons for being involved in the AFIA programme. Once you are clear about what is the overall aim in offering holidays and activities to families, children and adults, you can then
determine what sorts of holidays/activities could best achieve these aims.
4.2.2
4.2.3
Please note: Holidays should only be offered to Mothers’ Union members if they fit the diocese’s criteria for those applying for an AFIA holiday. Inquiry, application,
referral and selection procedures, as detailed in these Guidelines should be followed. If these procedures are not followed, members could be perceived as benefitting from the charitable services offered by AFIA, a practice, which does not adhere to the requirements of the UK Charity Commission.
Identifying Selection Criteria
Individual dioceses will have specific criteria for providing holidays and activities, depending on the resources available. For example, some dioceses only allocate holidays to those who have either never had a holiday or have not had a holiday in the last three years. (Others stipulate a period of five years). What is important is
that the selection criteria for those inquiring/applying for AFIA provision is agreed by your Diocesan Trustee Group, and it is clearly stated on any and all information relating to the AFIA programme. They can also be used by AFIA
Contacts/Coordinators as a useful checklist to assess whether an applicant is eligible.
4.2.4
5
Types of AFIA Holidays and Activities
5.1.1
Holidays provided under the AFIA programme, include the following:



Caravan/Chalet holidays booked on commercial holiday sites Caravans owned by the diocese
Holidays where a group of Mothers’ Union volunteers goes away with a group of beneficiaries
Coach trips/day activities

5.1.2
Advice and considerations, specific to these holidays and activities is provided in the following section.
Procedure for processing requests for holidays
All applications for holidays need to be processed by the Diocesan AFIA
Contact/Coordinator/Team in the diocese within which the applicant lives. It is their responsibility for dealing with inquiries, processing applications, providing
5.2.1
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information about the cost, the nature of the accommodation and what is included in the holiday; not the diocese where the holiday provision is located. The only exception to this rule is when referring agents or applicants seeking a holiday live in a diocese where the AFIA programme is not operating.
5.2.2
All dioceses participating in the AFIA programme must use the referral and
application form templates in Appendix 1 and 2 to ensure continuity across dioceses (these can be customised by individual dioceses, but the content of the forms need to remain intact).
Eligibility for AFIA Holidays
Eligibility for an AFIA holiday depends on the individual circumstances of the applicant. Some dioceses have a relationship with a specific women’s refuge and provide holidays for women and children resident in refuges on a regular basis,
others offer holidays and activities to families with children who have special needs, and others provide holidays to families who are in need of a break but cannot afford to go on holiday. The criteria for offering a holiday will differ from diocese to diocese, however a satisfactory referral is an essential requirement before a holiday can be offered.
5.3.1
Referrers
A referral can be made by GPs, health visitors, social workers, members of clergy, and/or other professionals who know the applicant. The AFIA Contact/Coordinator, (in consultation with their Diocesan President/Trustees where applicable), is dependent on the referrer’s assessment of the applicant’s need for a holiday and their suitability for an AFIA holiday.
5.3.2
5.3.3
Mothers’ Union members can nominate individuals or families for a holiday, whom they may know through church or the local community; however, the AFIA
Contact/Coordinator should not solely rely on a member as the referrer. It is possible that an individual or family may be known to a professional/s who may have relevant information. Thus, if possible, additional information, relevant to any support
required by a family who may benefit from an AFIA holiday, should be ascertained if possible.
5.3.4
It is important to ensure from the outset that the diocese has sufficient funds allocated to the AFIA programme and is in principle willing to offer a holiday to an individual or family.
5.3.5
The referrer needs to be informed that the referral form should be completed in as much detail as possible, and to return the form within the timescale requested.
Failure to do so, could result in the holiday not being offered. When a request for a holiday is being made by Children or Adult Social Care Services, it is important that the AFIA Contact/Coordinator asks for any relevant safeguarding information in
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relation to children and/or an adult who is vulnerable. For example, are the children subject to Child Protection Plans, are there concerns for the children’s health and wellbeing, is there a concern about domestic abuse, does an adult have special educational needs, health needs, mobility issues or frailty?
5.3.6
It is important to maintain a good working relationship with the referrer, either by email or telephone, especially social workers, to ensure that should any issues arise the AFIA Contact/Coordinator is aware of such concerns prior to the holiday. In
addition, in the event of any serious issues occurring during the holiday, the referrer should be informed, and if appropriate be involved in their resolution.
5.3.7
Where serious issues arise, including safeguarding concerns, these need to be brought to the attention of their AFIA Contacts/Coordinators, Diocesan Presidents, and where appropriate, the Mothers’ Union Diocesan Designated Safeguarding Lead, and the Safeguarding & Procedures Lead for Britain & Ireland. Where appropriate, Children or Adults Services will be informed by the Diocesan Designated
Safeguarding Lead and/or the Safeguarding & Procedures Lead for Britain & Ireland.
Acknowledging requests for holidays
5.3.8
The aim is for any letters and emails seeking information about holidays received by staff at Mary Sumner House to be acknowledged within one working week of receipt. Inquirers are informed that their request will be passed onto the Diocesan AFIA Contact/Coordinator for consideration as to the possibility of providing a holiday.
5.4.1
All such correspondence needs to be acknowledged by the AFIA Contact/Coordinator within three weeks, at the latest. The acknowledgement should provide an indication of when the diocese will be in a position to inform the inquirer whether a holiday could be offered, or contribution to the cost of one could be provided. The inquirer should be informed of how to contact the AFIA Contact/Coordinator, for example, if they have not received a response to their request, within the agreed timescale.
Assessment of Applications
5.4.2
Each diocese should have agreed procedures as to how applications for holidays will be assessed, however, the completion of an application form is a prerequisite before any decision can be made. Such procedures should be reviewed annually to ensure that they continue to be relevant to the demands on the AFIA programme. It is advisable that the assessment of applications should not be the responsibility of one person, and that at least two people, including the AFIA Contact/Coordinator, should be involved in such decisions.
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5.4.3
Some useful considerations when reviewing applications:



Has all the required information been provided?
If there are any gaps, the application form should be returned for completion. Do any of the responses raise concerns or additional questions? If so, further information should be sought from the referrer.
Should home visits be made to those applying for a holiday? It is advised that home visits to applicants should not be arranged, and only in exceptional circumstances should they take place. Where a home visit is considered necessary, the referrer, the Diocesan Trustees and the Mothers’ Union Diocesan Designated Safeguarding Lead should be informed, and advice sought as to the appropriateness of a visit. A risk assessment should be undertaken in advance, and two people from the AFIA
programme should be in attendance. Members of the AFIA Programme Team should be informed of the address, time and expected return of those involved in the visit. Where possible the meeting should take place at an agreed venue which is not the home of the applicant.

Refusing a request for an AFIA holiday
There are circumstances where it is inappropriate to offer a holiday. This could be
because the family/individual may not fulfil the diocese’s selection criteria; they may have had a previous AFIA holiday or funding/desired accommodation may be unavailable. It may be that they present a potential risk to the safety and wellbeing of other families.
5.4.4
5.4.5
If there are concerns on the part of the AFIA Contact/Coordinator to doubt whether an applicant is suitable for a holiday, these need to be raised with the referrer as soon as possible, and if necessary additional information sought to assist in deciding whether to offer a holiday.
5.4.6
Applicants and referrers should be advised of the decision as soon as possible, with non-judgemental reasons being provided. For example: one explanation could be that Mothers’ Union is committed to providing holidays which meet the individual needs of the family/adult applying and that, on this occasion, is unable to provide an appropriate holiday; another explanation may be that the AFIA budget has been allocated.
5.4.7
Funding issues: if there are booking conditions, including having to pay a fee or returnable deposit, attached to holidays offered by a diocese these should be clearly indicated in any information provided to applicants or their referring agency.
Responding to problems that may arise during AFIA holidays
Prior to going away, it is important to ensure that those benefitting from an AFIA holiday are provided with information as to who to contact in the event of problems arising during the holiday period.
5.5.1
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5.5.2
AFIA Contacts/Coordinators should advise Diocesan Trustees and the central Mothers’ Union at Mary Sumner House of any problems as soon as they arise, to ensure that appropriate support is provided, and any necessary action can be initiated.
5.5.3
If it has been agreed that the referrer should be informed of any problems arising during the holiday, this should be communicated to them as soon as possible. If no agreement has been reached, they should be informed after the holiday has ended.
5.5.4
The AFIA Contact/Coordinator, and the Mothers’ Union Diocesan Designated
Safeguarding Lead (see Britain Safeguarding Policy & Procedure for role description) and the Safeguarding & Procedures Lead for Britain & Ireland should be informed of any safeguarding incidents/concerns arising. The procedures set out in the Britain Safeguarding Policy need to be followed.
5.5.5
All incidents need to be reported and recorded by the diocese, and a copy forwarded to the central Mothers’ Union at Mary Sumner House.
[bookmark: NB:_Please_see_Appendices_6_–_10_for_Ter]NB: Please see Appendices 6 – 10 for Terms of Reference for AFIA funds, booking conditions, insurance guidance and additional considerations when arranging AFIA holidays
6
Feedback on AFIA Holidays
6.1.1
To ensure that those who have benefitted from an AFIA holiday have enjoyed their experience, and to address any issues that may require a change in practice, asking those who have had a holiday/made a referral to provide feedback will enable ways to identify ways of improving the programme. It can also reinforce, for those involved in the AFIA provision, the success of the programme, the benefits of their
commitment to improving a family or adult’s quality of life experience and reinforce to the diocese the necessity for the programme to continue.
Suggested ways of seeking feedback
A brief questionnaire can be posted/emailed to beneficiaries on return from their holiday, and/or a feedback sheet to the referrer. All feedback on AFIA holidays and activities should be uploaded onto MU Live. Contact your Diocesan President if you require a login to access MU Live.
6.1.2
Informing beneficiaries of support available from Mothers’ Union
Activities organised by Mothers' Union, such as parent groups, parent and toddler groups, family fun days out may be of interest to some families benefitting from an AFIA holiday and may appreciate being informed of what is available in their diocese. To this end, AFIA Contacts/Coordinators are encouraged to liaise with their
6.3.1
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Fundraising and Communications Coordinators to identify appropriate ways of promoting these additional activities.
Caravan/Chalet Holidays booked on commercial holiday sites: some helpful suggestions:
For dioceses booking holidays on commercial holiday sites, it is advisable from the outset, to:
Careful pre-planning, including a risk assessment, if necessary.
Ensure that the contractual arrangements, terms and conditions for hiring
caravans/chalets are carefully considered, including insurance cover for any damage occurring during hire.
Explain the terms and conditions of the holiday site facilities to referring agencies and beneficiaries, as well as travel arrangements, arrival and departure times to and from the accommodation.
Ensure that beneficiaries and referring agencies are aware of the expectations and responsibilities of parents/carers for children in their care during the holiday.
Ensure that where there are safeguarding/child protection concerns about a family, need to know information is shared, on a confidential basis with the Mothers’ Union Diocesan Designated Safeguarding Lead.
Provide a contact/emergency phone number to beneficiaries/referring agencies, should assistance be required.
Explain the conditions, if any, for external visitors calling on beneficiaries during the holiday period.
Affirm with the referring agency and the beneficiary that any person with a history of domestic abuse, sexual offences, concerns about their sexualised/inappropriate behaviour towards children will not be allowed to benefit from an AFIA holiday or visit a holiday site.
Maintain regular contact with site managers, to develop a positive relationship, which will ensure that any concerns/issues arising can be brought to your attention as soon as possible.
Should a safeguarding issue/concern arise, the Mothers’ Union Diocesan Designated Safeguarding Lead needs to be contacted. The Safeguarding & Procedures Lead for Britain & Ireland is available for advice.
6.4.1










AFIA Holidays involving the use of diocesan caravans
Where a diocese owns a caravan/s, where applicable, the suggestions listed above need to be taken into consideration when arranging AFIA holidays.
6.4.2
AFIA Holidays where a group of Mothers’ Union volunteers goes away with a group of beneficiaries
Where a team of volunteers goes away with a group of beneficiaries/families, the following advice needs to be considered:
6.4.3
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

Such arrangements will need careful pre-planning, including a risk assessment An experienced Team Leader will need to be appointed, who has undertaken safeguarding training
Sensitive information concerning beneficiaries should be shared on a confidential, need to know basis, for example children on Child Protection/Child in Need Plans, families subject to domestic abuse
Daily briefing meetings for all team members to share concerns, issues, what is going well and what is not going well
An appropriate ratio of volunteers to families Volunteers must be over the age of 18
Volunteers have to meet the requirements of the role description (to be inserted by individual dioceses, depending on the role)
Volunteers must complete an application form Two references will be required
An Enhanced DBS Disclosure will be required
Have undertaken Mothers’ Union safeguarding training
At least one of the Team members will be a qualified in First Aid A First Aid Kit needs to be available at all times
Ensure that members of the Team are clearly identifiable, either by name badges or designated T-shirts.
Ensuring that external support is contactable in case of emergency
Should a safeguarding issue/concern arise, the Mothers’ Union Diocesan Designated Safeguarding Lead needs to be contacted. The Safeguarding & Procedures Lead for Britain & Ireland is available for advice.














Coach trips/day activities
The following are some issues, which might be helpful to consider when arranging coach trips or day activities:
Transport should be booked with a registered company with appropriate insurance cover.
Information should be recorded prior to the activity, detailing the following:
· the names of all those engaging in the activity
· Contact details of those taking part and who to contact in case of emergency
· Listing any known allergies and health conditions
Assurance needs to be sought that volunteers involved in the activities do not require a DBS Disclosure.
The ratio of volunteers to beneficiaries needs to be appropriate, taking account of the age range of the children attending.
Parents and carers should be reminded that they are responsible for the supervision and care of their children at all times.
Parents and carers are responsible for taking children to the toilet and volunteers should not offer to undertake any personal care of children at any time.
6.5.1






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
Consideration should be given to issuing children with colour coded badges or
bracelets to identify that they are part of the group on the trip. Bracelets could also have the contact details of parents/carers to ensure that they can be contacted if they become separated from their child.
All parents/carers and volunteers involved in the trip/activity should be given the mobile phone number of the Team Leader so that she can be contacted in situations of emergency/children getting lost.
Those arranging the trip need to be aware of any allergies that children/adults may have to ensure that any food/sweets/biscuits which may be given to beneficiaries do not cause a health issue/allergic reaction.
Parents/carers of babies or young children should be reminded prior to the trip/activity to bring sufficient food/drinks for their children.
Those arranging the trip should ensure that sufficient wet wipes and sick bags are available.
The person with lead responsibility for the trip needs to maintain a record of the number of people/register of names of those engaging in the activity, to ensure that no one is left behind/lost.
Only those beneficiaries booked on a trip should be allowed to travel/engage in a Mothers’ Union activity.
Contingency plans need to be in place for action to take if a child or adult is lost. A designated meeting point should be agreed.
If possible, a person trained in First Aid should be part of the team. A First Aid kit needs to be available at all times.
Prior to the trip/activity, consent for photographs/filming for the purposes of any Mothers’ Union publication/website/promotional material needs to be obtained from beneficiaries (see Appendix 5 for Consent Form).











7. Role description for Diocesan AFIA Contact/Coordinator
7.1.1	The following is a guide as to what to include in the role description for a Diocesan AFIA Contact/Coordinator. You may wish to add to the list below, but it is mandatory to include the section on safeguarding responsibilities in the role description.
7.1.2	It is important to note that the Mothers’ Union Diocesan Designated Safeguarding Lead, will act as the gatekeeper for any safeguarding concerns arising. The role description for the Diocesan Designated Safeguarding Lead can be found in Appendix 7 of the Britain & Ireland Safeguarding Policy and Procedures on the Mothers’ Union website: https://www.mothersunion.org/safeguarding
7.1.3 The AFIA Contact/Coordinator has responsibility for:
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
Identifying, in consultation with the Diocesan President and other trustees an overall strategy for AFIA within the diocese, ensuring that it reflects the aims and objectives of Mothers’ Union.

Liaising with the diocesan treasurer and diocesan trustees to ensure that appropriate budgeting and financial procedures are in place for AFIA holidays and activities.

Ensuring that these Guidelines and the Safeguarding Guidance for AFIA Coordinators are adhered to when arranging AFIA holidays and activities.

Coordinating and delivering AFIA holidays, and supporting volunteers involved in AFIA activities.

Undertaking risk assessments of holidays and activities (including transport) provided through the AFIA scheme to ensure that they are safe for children and families. (see Britain Safeguarding Policy & Procedures, Appendix 6 for risk assessment template): https://www.mothersunion.org/safeguarding

Providing applicants and their families with helpful information about Mothers’ Union, and as relevant, information about other support that could be offered by the organisation.

Notifying Diocesan Trustees of any serious incidents and safeguarding concerns and whether an insurance claim may need to be made.

With the support from other teams, particularly Fundraising & Communications, develop appropriate ways of promoting AFIA holidays within the diocese.

Ensuring effective communication with applicants, referring agents and beneficiaries at all times.

Ensuring that activities are recorded through MU Live.

Working with diocesan trustees to consider how the wider membership can be involved in AFIA holidays through practical and financial means and prayer.

Liaising with AFIA contacts in other dioceses as required through the Community of Interest.

Engaging with the various stakeholders involved in AFIA such as Mothers’ Union central & diocesan trustees & staff, Mothers’ Union members, Mothers’ Union treasurer, AFIA contacts/teams, families, referring agents, clergy/diocese,
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extended families of families, venues, transport/drivers, members of the public, and the management of their expectations.
7.2.1 The AFIA Contact/Coordinator and Safeguarding:

Mothers’ Union takes the safety of everyone in its care seriously and so expects all involved in the AFIA holidays and activities to ensure a safe environment for those participating in the project.

It is expected that all members involved in the AFIA programme understand and adhere to the Britain & Ireland Safeguarding Policy & Procedures .
· Will be able to recognise a safeguarding concern, know who to contact should they become aware of a concern or where a child or adult is at risk of harm, and, Will immediately raise any safeguarding concern that arises with their AFIA Contact/Coordinator and with the Mother’s Union Diocesan Designated Safeguarding Lead, who will bring it to the attention of the Safeguarding & Procedures Lead for Britain & Ireland: safeguarding@mothersunion.org
Involvement of members in the administration of AFIA holidays/activities
7.3.1
The number of members involved in administrating AFIA holidays and activities varies from diocese to diocese, depending on resources and members’ availability. When a diocese is involved in the administration of an AFIA programme, it is important to ensure that not only the Programme is administered efficiently, but for the wellbeing and safety of members is seen as a priority. It is therefore essential that:


No one works in isolation.
No one member has sole responsibility for allocating holidays/activities to applicants.
7.3.2
Administrating the AFIA programme can be demanding. It is important that those involved receive sufficient support from within their diocese. Some AFIA Programmes have a team of members working together, others consist of one or two members depending on the funding available. Whatever arrangement is in place in your diocese, it is most important that support and back-up is available to those taking lead responsibility for administering the Programme.
7.3.3
The Safeguarding & Procedures Lead for Britain & Ireland is there to offer assistance, guidance and support to members experiencing difficulties. AFIA
Contacts/Coordinators may also find it helpful to contact colleagues in other dioceses who have extensive experience for advice, as well as utilising the AFIA Community of Interest Meeting network.
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7.3.4
Advice can be sought from the Mothers’ Union Safeguarding & Procedures Lead for Britain & Ireland concerning safeguarding issues or potential safeguarding risks, which may arise from an application or during the holiday/activity.
7.3.5
If an AFIA Contact/Coordinator is away on holiday or becomes unwell during the main holiday season, it is essential that an alternative AFIA contact is available to cover, who has access to all documentation concerning applications, emails and
relevant contact lists. This will ensure that systems run smoothly, and children and families are not let down.
7.3.6
Similarly, it is most important that if an AFIA Contact/Coordinator decides to stand down from involvement in the Programme, appropriate handover briefing notes are available to the next person taking on the role, to ensure continuity.
Complaints
Should a complaint be received about an AFIA holiday or day trip, wherever possible, the matter should be dealt with by the diocese arranging the holiday/trip, using their AFIA Complaints Policy.
8.1.1
8.1.2
If the issue cannot be resolved the complaint should be referred to the Mothers’ Union National Programme Manager for advice.
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